ADOPTED – JULY 22, 2025

AGENDA ITEM NO. 23

Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A CONTRACT WITH STERLE BUILDERS TO ASSEMBLE AND BREAK DOWN THE JACK O’ LANTERNS UNLEASHED DISPLAYS 
RESOLUTION #25 – 358

WHEREAS, the Ingham County Board of Commissioners approved Resolution #24-603 which authorized the purchase of Jack O’ Lanterns Unleashed from Debbi Katz Productions; and 

WHEREAS, it is necessary to assemble and disassemble the displays; and

WHEREAS, the setup and breakdown of the displays requires skilled laborers; and 

WHEREAS, after a careful review and evaluation of the proposals received, the Fair Board and Fairgrounds Events Director recommends a contract be awarded to Sterle Builders. 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approve entering into a contract with Sterle Builders for the purposes of assembling and disassembling Jack O’ Lanterns Unleashed for a term of five years. 

BE IT FURTHER RESOLVED, that the fees are indicated below at not to exceed costs:

	Total cost for assembly
	

	2025
	$36,000

	2026
	$42,000

	2027
	$45,000

	2028
	$45,000

	2029
	$50,000

	Total cost for breakdown
	

	2025
	$8,500

	2026
	$10,000

	2027
	$12,000

	2028
	$15,000

	2029
	$17,500

	Emergency services 
	

	2025 Hourly rate
	$75

	2026 Hourly rate
	$80

	2027 Hourly rate
	$100

	2028 Hourly rate
	$125

	2029 Hourly rate
	$125

	carpentry services
	

	2025 Hourly rate
	$75

	2026 Hourly rate
	$80

	2027 Hourly rate
	$100

	2028 Hourly rate
	$125

	2029 Hourly rate
	$125


BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any necessary contract documents on behalf of the County after approval as to form by the County Attorney.

HUMAN SERVICES:  Yeas:  Cahill, Trubac, Morgan, Willis, Ruest, Schafer

          Nays:  None   

Absent: Tennis   
 
Approved 07/14/25 

FINANCE:  Yeas: Grebner, Sebolt, Polsdofer, Cahill, Maiville
          Nays:  None     

 Absent:  Morgan, Tennis, Ruest
 Approved 07/16/25 
